
 

What is Human Resource Development? 

Human Resource Development, often abbreviated as HRD, is an organizational framework that 
enables employees to cultivate their personal and organizational skills, knowledge, and 
abilities. HRD is part of the Human Resource Management system and plays a critical role in 
employee training and development, designed to create a superior, effective, and motivated 
workforce. 

HRD includes such opportunities as: 

o Employee Training 

o Employee Career Development 

o Performance Management and Development 

o Coaching 

o Mentoring 

o Succession Planning 

o Key Employee Identification 

o Tuition Assistance 

o Organization Development 

 

Human Resource Centric Approaches to Human Development: Income, Welfare, Basic 
Needs, and Capability Perspectives 

Human development can be understood through multiple lenses that highlight different aspects 
of human well-being. These approaches focus on how people gain access to resources, 
opportunities, and capabilities essential for a dignified life. 

Approach Description Key Points 

Income 
Approach 

Among the earliest approaches, it 
links human development 
directly to income levels. 

Higher income is viewed as expanding an 
individual’s freedom and opportunities. Greater 
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income is assumed to correspond with higher human 
development. 

Welfare 
Approach 

Views individuals as recipients 
of developmental initiatives and 
public services. 

Stresses greater government expenditure on sectors 
like health, education, and social infrastructure. 
People are considered passive beneficiaries rather 
than active contributors. 

Basic Needs 
Approach 

Developed by the International 
Labour Organisation (ILO) to 
ensure access to essential needs. 

Highlights six fundamental needs: food, health, 
education, water supply, sanitation, and housing. 
Focuses on providing basic requirements rather than 
expanding personal choices. 

Capability 
Approach 

Associated with Amartya Sen, it 
prioritises the expansion of 
human capabilities. 

Emphasises strengthening key capabilities through 
education, health, and access to resources. Building 
these capabilities is considered essential for 
improving human development. 

 

Objectives of Human Resource Development 

The essence of Human Resource Development lies in its objectives. To fully comprehend the 
scope and value of HRD, one must delve into its main objectives, which encompass a wide 
spectrum from the growth of the individual to the development of the organization as a whole. 

Individual Development 

At the heart of HRD is the development of each individual within the organization. This 
includes improving their current skills and developing new ones, broadening their knowledge 
base, and increasing their overall job competency. HRD strategies are aimed at providing 
opportunities for continuous learning and personal growth, enhancing not only the employee's 
current job performance but also their career trajectory. 

Group Development 

Another core objective of Human Resource Development is fostering better teamwork and 
group dynamics within the organization. Through initiatives like team-building exercises, 
group projects, and collaborative learning, HRD aims to enhance group cohesion and improve 
interpersonal relationships among employees. This leads to a more harmonious and productive 
work environment. 

Organizational Development 

The ultimate goal of HRD is to contribute to the organization's overall development and 
success. This is achieved by aligning individual and group goals with the organization's 
objectives. HRD plays a critical role in ensuring the workforce is well-equipped to meet 
changing organizational needs and challenges. It enables the organization to build a flexible 
and adaptable workforce ready to embrace change and drive innovation. 

 



Ethical Development 

Human Resource Development also aims to promote ethical behavior within the organization. 
Through various training programs, HRD instills a strong sense of ethics and corporate 
responsibility among employees. This objective underscores the importance of maintaining 
integrity, fairness, and respect in all organizational dealings, contributing to a positive corporate 
image. 

Societal Development 

Beyond the organization, Human Resource Development also has a broader societal objective. 
By creating job opportunities, fostering equality and diversity, and promoting sustainable 
practices, HRD contributes to societal well-being and economic development. 

 

Importance of Human Resource Development 

The significance of Human Resource Development can be looked at from several perspectives. 
To name a few: 

o Employee Performance: HRD enhances the performance of the employees, leading to 
higher productivity and quality of work. 

o Organizational Culture: HRD fosters a positive work environment and encourages a 
culture of continuous learning and improvement. 

o Reduced Attrition: With HRD measures such as employee recognition and career 
development, job satisfaction improves, leading to reduced turnover. 

o Change Management: HRD plays a key role in managing change in the organization 
and industry, thus keeping the organization dynamic and ready for future challenges 

 

The Four Pillars of Human Development: Fostering Equity, Sustainability, Productivity, 
and Empowerment through Human Resources 

Human development rests on foundational pillars that ensure individuals can lead meaningful, 
productive, and empowered lives. These pillars highlight the essential conditions required for 
societies to grow inclusively and sustainably. 

Pillar Definition Implications/Key Points Examples/Notes 

Equity Ensuring equal access 
to opportunities for all 
individuals. 

Opportunities must be free 
from discrimination based on 
gender, caste, race, income, or 
other social markers. 

In India, many women and 
economically weaker groups 
drop out of school, restricting 
their future prospects. 

Sustainability Ensuring that 
opportunities remain 
available over time. 

Resources must be used 
responsibly so future 
generations can also benefit. 

When girls’ education is 
neglected in a community, it 
limits their long-term career 
options and life choices. 



Intergenerational equity is 
central. 

Productivity Enhancing human 
labour efficiency and 
human resource 
potential. 

Improving human skills and 
capabilities increases 
productivity. A nation’s real 
wealth lies in its people. 

Investments in health, 
nutrition, and education 
significantly boost work 
performance and economic 
output. 

Empowerment Providing individuals 
with the freedom and 
ability to make their 
own choices. 

Empowerment grows from 
increased capabilities, rights, 
and supportive governance 
systems. 

Targeted human resource 
initiatives are essential for 
empowering marginalized 
social and economic groups. 

 

Key Features of Human Resource Development 

o Human Resource Development (HRD) focuses on the ongoing development of 
employees throughout their careers in the organization. 

o HRD follows a systematic approach to identify the training and development needs of 
employees. 

o HRD involves both the employee and the organization working together to achieve 
mutual goals. 

o HRD includes a variety of methods, such as training, mentoring, coaching, job rotation, 
and career development. 

o The main objective of HRD is to improve the productivity and performance of 
employees. 

o HRD aims to enhance the skills, knowledge, and abilities of employees to meet the 
changing demands of the organization. 

o HRD provides opportunities for employees to grow and advance in their careers. 

o HRD creates a positive work environment that fosters continuous learning and 
development. 

 

Functions of Human Resource Development 

As a crucial part of an organization's HRM system, Human Resource Development performs a 
wide array of functions: 

Training and Development 

The primary role of HRD is to offer employees training and development opportunities to 
improve their skills and knowledge. This aspect includes on-the-job training, workshops, 
conferences, and e-learning programs. 



Performance Appraisal 

HRD is responsible for evaluating the performance of employees, providing feedback, and 
identifying the training needs of employees. This function is crucial in recognizing high 
performers and developing strategies for improvement where necessary. 

Career Planning and Development 

HRD works on designing career paths for employees, providing them with the necessary tools 
to improve and succeed. This includes mentoring, coaching, succession planning, and more. 

Organization Development 

One of the key functions of HRD is to facilitate change and manage the growth and 
development of the organization. HRD personnel work in collaboration with top management 
to draft strategies that align with the company's goals. 

 

Different Types of Human Resource Development 

o Training and Development: This type of HRD involves imparting knowledge and 
skills to employees. This is done through various methods such as classroom training, 
e-learning, and on-the-job training. 

o Career Development: HRD focuses on providing opportunities for employees to 
advance in their careers. This is through promotions, job rotations, and other career 
development programs. 

o Performance Management: This type of HRD involves setting goals and objectives 
for employees. It also involves providing regular feedback to help them improve their 
performance. 

o Succession Planning: HRD includes identifying and developing future leaders of the 
organization. This helps ensure smooth transitions and continuity. 

 

Human Resource Development as a Factor of Economic Growth 

It's often overlooked that Human Resource Development (HRD) can play a significant role in 
a nation's economic growth. This vital connection between HRD and economic advancement 
manifests through various channels, making HRD an essential strategy for national prosperity. 

Skill Development 

One of the fundamental ways HRD contributes to economic growth is by enhancing the skills 
and abilities of the workforce. A well-trained and skilled labor force is more productive, 
innovative, and efficient, leading to increased output and economic progress. 

Talent Utilization 

HRD ensures optimal utilization of human resources by aligning individuals' skills and 
competencies with suitable job roles. This results in lower unemployment rates and higher job 
satisfaction, contributing to economic stability and growth. 



Technological Adaptation 

In an era of rapid technological advancement, HRD plays a crucial role in equipping the 
workforce with the skills to adapt to new technologies. This ability to embrace and utilize new 
technologies not only boosts productivity but also spurs innovation, driving economic growth. 

Labor Mobility 

Through training and development initiatives, HRD enhances labor mobility. Employees 
acquire new skills and broaden their knowledge base, allowing them to transition across 
different industries and job roles. This flexibility in the labor market promotes economic 
dynamism and growth. 

Social and Economic Equality 

HRD also contributes to social and economic equality. By offering equal opportunities for 
learning and growth, it promotes workforce diversity and inclusion. This leads to a more 
balanced and equitable distribution of wealth, fostering overall economic development. 

 


